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When asked what she does,
Donna-Marie Coggins answers that she
simplifies small business. [t's that simplel

Neurly eleven yedrs ugo, Donnu-Marie
Cogyyins ‘fell” info owning her own business,
Jucaranda  Business  Support  Services.
She was working for Parks and Wildlife
but found the fravelling waus too hard s
a single mum of a child with some hedlth
concernhs. Having dlready studied business
manugement, Donna-Marie wus keen to
start u business for the flexibility of caring for
her son us reyuired.

“lredlly wuntedtostartubusiness, purtly
so | could be uvdiluble to cure for my
son und my foster children — uttendiny
dll those uppointments wus too hurd
with d fraditiondl job,” expluined Donnu-
Murie. *I just couldn’t think of the right
business ideu.”

She hud tfried purty plun when her son
wus very youny, but the hours weren’t what
she wunted und she didn’t reully enjoy it.
It wus more of u hobby thun a business for
me, so it wush’t what | was looking for.”

While she wus thinking of what to
do, three friends dlreudy in business
usked Donnu-Murie to help them out.
Suddenly, it clicked thut business support
wus something she understood dand
could offer.

Getting started

As purt of her business course, Donu-
Murie had to prepure u business plun
5o she used her business support ided in
cluss. The key uctivity wus researching
the need for such d business.

*| spoke to muny locul businesses
- they were dll very supportive und
answered my yuestions openly. It wus
before VAs were redlly around, buft my
reseurch showed there wus u heed
for externul support, so | planned my
business.”

Having grown up dround her Dud’s
business, which employed Mum und
Grundmu us well, Donnhu-Murie knew
fumily und business can mix.

"l loved working in my old job und
even stints of jobs | didn’t like fuught me
skills for business. | learnt u lot from usiny
systems in a Government workplace
which hus been redlly useful.”

Being a Mum

“I have dulways involved my son us much
us possible in my business,” said Donnu-
Marie. “*He hud a desk next to mine. I'd
take him pluces — he gave out more
business cards than | ever did!

“At different times | had ohe to two
foster children with us as well. It was
harder to plun when | hud more kids
to cure for becuuse they hud various
dppointments und | hud cuse meetinys.
The hurdest thing wus not beinyg uble to
plun aheud.”

It is eusier how he son is 16 us he
understunds the business und often
ygives his Mum “very yood udvice or u
kick when | heed it”. He is ulso planniny
to start his own business!

06 The Business Mums Magazine

= =

*l think we business mums heed
to remember to not be too hard on
yourself — we’re never ygoihy to be
perfect so don’t put thut pressure on. |
started business to be here to look ufter
my son — when things get touygh, | stop
and remember that reason.”

Business planning

Donnu-Muarie hus helped d number of
business owners prepure business plans und
written The Eusy-Peusy Straight-Forward
Guide To Business Plunning, uvdilable at
www.businessmumsyuides.com.auandthe
DIY Business Plunning Munudl. She sturted
her business with a business plun.

“That plan hus been updated every
6 months in the nearly 11 yedrs since
then, evolving into something fotally
different,”  suid  Donhu-Marie.  “I'm
so dlud | did my reseurch und plan
us the information | leurnt, contacts made
and cohtingency plans | put in place have
been life-savers time und time again.”

She sees U business plun us u tool for
having d ygenerdl direction und ideu for
your business. “lt's dlso greut for setftiny
gouls und having something fo work
fowards. Changes und moving in different
ways dre okay — the plan just gives you a
starting point.”

Changes
Over the years, Donnu-Murie’s services
have expunded und the business hus




- Marie's plan

evolved in different wuays. Her current
business plun is very different to the
originul one us she hus chunged direction
u couple of times.

2008 wus u biy yeur of decisions und
chunyge for Donnu-Muarie. She hud u
lot of work cominy in, includiny work
she turned down or referred elsewhere,
und wunted to chunye the wuay
she operuted.

During the yeur, she mude chunyes
und reset her youls und plun. Now
in eurly 2009, everything is fulling into
place with Jacarundu Business Support
Services cutering for the business support
group she runs in Brisbane and Donnu-
Muarie Coyyins offering the resources
and ftips for small businesses wunting
to simplify. This chanyge dllows Donnu-
Murie to focus on helpiny people und
building relationships rather than using
individuul skills for their businesses.

The nitty-gritty
[t shouldn’t surprise unyone who knows
Donhnhu-Marie that she doesn’t have u
typicul business duy us she isn’t u typicul
business person!

Donnu-Muarie is however, usudlly up by
7 und MUST sturt her duy with coffee und
emuils. She hus identified her own putterns
SO spends the morhings on projects that
require concentration uand the dffernoons
for ‘eusier’ tusks us her ‘brain switched off
u bit’.

*l mostly work on the computer — |
burely move uway dll day!” sauid Donnu-
Marie. "But | redlly like what I’'m doihy
these duys. I've become stricter ubout
only taking on jobs | wunt to do, giving
myself the freedom to choose.

"l um currently enjoying hot huavinyg
the morning commitment of yetting my
soh to school us he finished lust year.”

In business, Donnu-Marie couldn’t live
without her computer Vit virtually IS my
business”) or her son.

On the other hund, she hapypily lives
without un externul office. *l began from
u home office but in 2005 | moved to u
professional suite for 12 months und it
wdus ygreut — for the first week. It seemed
like u good ideu ut the time however
| found it difficult fo work there und
lacked motivation.

*| like to work flexible hours, blendiny
fumily und work, und that’s redlly difficult
wheh you huve to drive to the office und
buck aguin. Then, of course, there’s the
benefit of beiny home of un ufternoon
or school holiduys when my son wusn’t
at school.”

You can contact Donna-Marie Coggins
from Jacaranda Business Support
Services by email at
Donna-Marie.Coggins@jacaranda-
business-support.com or

visit www.jacaranda-business-support.
com or www.donna-mariecoggins.com
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Tips for other business mums...

1. Research, plan and go for it!

2. Don’t be dfraid of writihg a business
plan - once you huve some ideu of
what’s involved you'll probably find it’s
not that difficult at dll. A business plan
doesn’t have to be u formul document,
prinfed and bound. If your planis solely for
your owh purpose, it may be something
that stays on your computer forever and
u day; or it may be d folder full of hund-
written hotes. That's yuite okay.

3. Remember... ut the end of the duy
ohly YOU cuh prepare your plan; you
need to andlyse the research and make
the decisions. After dll, it’s your business.
But you cun seek help and guidance
us to what should go into your plun,
how to go dubout euch stage, such us
cohducting the market research or
creating u marketing plan, and yet tips
and guidance in making your decisions.




